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March 15, 2011   
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles  
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA  90012 
 
Dear Supervisors: 
 
RECOMMENDATION TO AUTHORIZE THE DIRECTOR OF THE DEPARTMENT OF 
PUBLIC SOCIAL SERVICES TO EXTEND FOR TWO CONSECUTIVE ONE-YEAR 

PERIODS THE TERM OF THE LEADER INFORMATION TECHNOLOGY 
AGREEMENT WITH UNISYS CORPORATION 

(ALL SUPERVISORIAL DISTRICTS - 3 VOTES) 
 
SUBJECT 
 
Board approval is requested to exercise the first two years of County’s Second 
Extended Option Term under the Los Angeles Eligibility Automation Determination 
Evaluation and Reporting (LEADER) System Agreement.  The Department of Public 
Social Services (DPSS) continues to require the maintenance and operation of the 
LEADER System until the LEADER Replacement System (LRS) is successfully 
implemented Countywide.  
 
JOINT RECOMMENDATION WITH THE CHIEF INFORMATION OFFICER THAT 
YOUR BOARD: 
 
Approve and direct the Director of DPSS to exercise the County’s Second Extended 
Option Term under the LEADER System Agreement with Unisys Corporation 
(Contractor) (County Agreement Number 68587) (Agreement) as follows: 
 

1. Increase the Total Maximum Contract Sum for the Agreement by $54 million, 
from $343,501,732 to $397,501,732; and  

 
2. Extend the term of the Agreement, for two consecutive one-year periods, for a 

total extension not to exceed two years, commencing on May 1, 2011. 
 

“To Enrich Lives Through Effective And Caring Service” 
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